
 

New Orleans Public Library 

Board of Directors Regular Meeting 
Main Library Board Room 
Tuesday, March 13, 2018 

4:32 PM 
 

DRAFT MINUTES 
 

 AGENDA 
 
I. Call to Order—Board Chair William Settoon 
II. Roll Call— Executive Assistant Andie Paloutzian 

William A. Settoon—Present 

Bernard Charbonnet—Not Present 

Arnel W. Cosey, Ph.D.— Not Present 

Vonda Flentroy-Rice— Present 

Raquel Dufauchard Baptiste—Not Present 

Laurance Eustis III—Present 

Phala Kimbrough Mire—Present (arrived after roll call, 4:43 p.m.) 

Andrea Neighbours—Present 

James K. Chassee—Present 

A quorum was present. 

Staff Present—Charles Brown, John Marc Sharpe, Jessica Styons, Michel Thompson, 

Adrienne Strock and Andie Paloutzian 

 

III. Action Item: Approval of Board Meeting Minutes for January 9th, 2018. 

 The Board Chair William Settoon requested motion to approve the minutes for 
the January 9th, 2018 regular Board Meeting minutes.  

 A motion was made by James Chassee. It was seconded by Andrea Neighbours. 
The motion was carried by a unanimous voice vote.  
 

IV. Reports: 
1. Financial Overview: December 2017 / Year-End Summary, January 2018 – Business 

Office Manager and Fiscal Officer Michel Thompson 
• As of the end of 2017, NOPL earned $19,140,443, above the budget of 

$18,377,700 due to higher assessments. This was rolled into reserves. NOPL 
operated within budget, at 93%.  

 As of the end of January 2018, nothing has been allocated from the NOPL 
Foundation. The Friends of the NOPL have generously allocated $63,475 to 
assist with programming and branch needs. 



• Per Board Chair William Settoon, the Finance Committee could consider what 
appropriate reserves are for the Library – What percent of the budget is 
appropriate? 

2. Friends of NOPL – President Courtney Kearney, Executive Director Dixon Stetler 

 Their Board retreat is scheduled for April 7th from 8 a.m. to 2:30 at Main Library 
with Nancy Fournier Consulting to assist with their next 3 to 5-year strategic 
plan. 

 May 2nd is Give NOLA Day, hosted by the Greater New Orleans Foundation to 
inspire people to give generously to nonprofits, and they encouraged their 
Board and all NOPL Board members to give in support of the Friends of NOPL. 
Dixon Stetler will be working with Friends of the NOPL volunteers to fill up the 
little free libraries and document on social media as a push for Give NOLA Day. 

3. NOPL Foundation – no member of the NOPLF was present; no report was supplied. 
 

V. Old Business: 
1. No old business was presented / discussed. 

 
VI. New Business: 

1. Advocacy Campaign – Executive Director / City Librarian Charles Brown 

 A document was presented that was compiled by United for Libraries, an 
association of trustees, advocates, Friends groups and foundations. They 
propose to unite several groups including EveryLibrary, a political action 
committee who supports library ballot initiatives, to support NOPL’s upcoming 
millage campaign in 2020. The group will meet at the Public Library Association 
conference in Philadelphia in March to discuss next steps and a proposal for the 
Library Board. There was no vote, but there was a consensus among the Board 
members for moving forward. 

 Marketing and Communications Director John Marc Sharpe will send the Yes for 
NOLA document explaining what staff can and cannot do in terms of inform vs. 
advocate. Board Chair William Settoon asked that it be included in the next 
Board packet. 

2. Revised Library policies for review – Deputy Director Jessica Styons 

 Three Library policies were presented for revision on Fines and Fees, Cardholder 
/ Registration and Emergency Preparedness. 

 Deputy Director Jessica Styons will email all Board members a copy of the policy 
with changes highlighted for consideration at the May Board meeting. A vote 
will be requested on the adoption of these changes at the May 2018 meeting. 

3. Requested Foundation Discussion – Board Chair William Settoon 

 Board Chair William Settoon hasn’t had any recent communication with 
Foundation President Robert Brown. 

 Board Member Andrea Neighbours requested a task force be formed to explore 
new or more proactive options. 

 Board Vice-Chair Phala Kimbrough Mire would like to attempt make contact 
with Foundation President Robert Brown once more and to try to gain a sense 
of their trajectory. She offered to report out via email any findings. 

 Board Chair William Settoon requested financial reports documenting 
Foundation support from Fiscal Officer Michel Thompson. 



 Board Member James Chassee has been looking at the accounting designation 
for these types of nonprofit support entities and advised any future endeavors 
should have the designation / restriction on where their monies can be used. 

4. Proposed Public Comment Policy – Board Member Laurance Eustis III 
PROPOSAL: Motion by Board Member Laurance Eustis III: “For members of 
the general public who wish to address the Board at a public meeting, the 
following rules are established.”  
A person wishing to speak before the Board shall: 

 Sign a card provided by the Acting Secretary listing name, address, 
telephone number, email address, the entity they represent, and 
the Agenda item they wish to address. 

 Restrict Public Comment to matters published on the Agenda. 

 Speak for a period of no more than two minutes. 

 Not use profanity, obscenity or defamatory or derogatory language 
of any kind. 

 Conduct likely to disrupt or interfere with the orderly process of 
business by the Board will not be permitted and anyone engaging in 
such conduct will be asked to leave. 

COMMENTS: 

 Board Member Andrea Neighbours asked that we revisit the topic of 
civic literacy as part of NOPL’s focus on equity. Many people may 
not understand how public meetings operate. 

 Board Member James Chassee verified the timeframe and that it is 
common with many other Boards within the City. 
Action noted below.         
  

Board Secretary Vonda Flentroy-Rice departed the meeting at 5:27 p.m. The quorum was 
maintained.      

                                                               
5. Proposed Order of Business – Board Member Laurance Eustis III 

PROPOSAL: Motion by Board Member Laurance Eustis III: “I move the 
Board of Directors of the New Orleans Public Library adopt this Rule of 
Order, providing for the following Order of Business to be used during its 
meetings.” 

 CONSENT AGENDA includes routine, non-controversial and self-
explanatory matters requiring a vote but no discussion.  These items 
are grouped under one umbrella and voted on as a single item.   
Items may be removed from the Consent Agenda upon the request 
of any one member.  Items not removed may be adopted by general 
consent without debate.  Removed items may be taken up either 
immediately after the Consent Agenda or placed later on the 
agenda at the discretion of the Board. 

 INFORMATION ITEMS are those the board needs to know about, but 
for which there will be no discussion and no vote.  Each of these 
items will be in the form of a written document, the flow of 
information being from the documents to the board and staff 
assembled.  If a board member requests clarification of any item, 



the clarification will come from the Chair, another board member or 
the Executive Director.  Two minutes per item will be allotted for 
clarifications.  If there is no resolution during that period, the 
Executive Director shall take the issue for further due diligence. 

 DISCUSSION ITEMS are simply that; matters that will be discussed 
but on which there will be no vote.  These are frequently complex 
and complicated issues needing significant chunks of time for 
members to explore various aspects and details.  An alternative the 
Chair may employ in some cases is to send issues to a committee 
instead of using the full board’s time.  The board should devote a 
liberal amount of time to these items as insight emerge when the 
inquiry is deep.  However if the discussion has not brought focus 
after 15 or 20 minutes and the Chair may redirect the matter to a 
committee, or to a task force it appoints for this single purpose. 

 ACTION ITEMS Here there will be a vote, and whenever necessary or 
desirable, discussion, deliberation and debate. All of these are 
critical to the development of good policy and maintenance of 
purpose and direction.  This the time for public comments required 
by law.  It comes after any motion has been made and seconded, 
but before the vote is taken. These four categories are to be taken 
up in the order in they are presented here.   
COMMENTS: 

 Board Member Andrea Neighbours verified all items in the Consent 
Agenda can be discussed and explained. 

 Board Vice-Chair Phala Kimbrough Mire reiterated that any Board 

member can follow up via email with questions in advance of the 

meeting to Executive Director / City Librarian Charles Brown. 

 Board Member Laurance Eustis III noted that Board committees can 

remove items from their reporting from the Consent Agenda for 

discussion or action, for example. 

Action noted below.                                                                             

 
VII. Action Item: Approval of the Public Comment Policy  

1. A motion to adopt was made by Board Member Laurance Eustis III. It had been 
seconded by Board Secretary Vonda Flentroy-Rice prior to her exit. The motion was 
carried by a unanimous voice vote. 

 
VIII. Action Item: Approval of the Rule of Order  

1. A motion to adopt was made by Board Member Andrea Neighbours. It was 

seconded by Board Member James Chassee. The motion was carried by a 

unanimous voice vote.  

 

IX. Public Comments:  
1. Friends of the NOPL President Courtney Kearney introduced their new Treasurer 

Steve Martin. 
 



X. Attachments—the Board Chair William Settoon requested the Board members to 
review the attachments to the agenda packet, which included:  

 January draft minutes 

 December 2017 & January 2018 financials 

 Advocacy Campaign document 

 Revised Library policies for Fines and Fees, Cardholder Registration and 
Emergency Preparedness 

 Board Committee reports, with attachments 

 Staff / Department reports 
 

XI. Adjournment – the Board Chair William Settoon requested a motion to adjourn the 
meeting. A motion was made by Board Vice-Chair Phala Kimbrough Mire. It was 
seconded by Board Member James Chassee. The motion was carried by a unanimous 
voice vote. The January 9th meeting adjourned at approximately 5:46 p.m. 


