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New Orleans Public Library 

Executive Committee Meeting  
ZOOM Teleconference 

Tuesday, November 3, 2020 
4:30 PM 

MINUTES 
NOTE REGARDING PUBLIC COMMENT: 
The legal purpose of open meetings is to allow individuals to observe and participate in the deliberations 
of public bodies. Meetings of public bodies must be open to the public unless closed pursuant to a 
statutory exception, such as set forth in R.S. 42:16 – 42:18, which authorizes closed executive sessions. 
Public bodies must provide an opportunity for public comment prior to action on the agenda item upon 
which a vote is to be taken. The governing body may adopt reasonable rules and restrictions regarding 
the comment period. R.S. 42:14, requires each public body, except school boards, conducting a meeting 
that is subject to the notice requirement of R.S. 42:19(A), to allow a public comment period prior to 
action on an agenda item upon which a vote is to be taken. 

 
NOTICE OF TELECONFERENCE MEETING: 
This meeting is being conducted via teleconference per Executive Order 59-JBE-2020 Section 2.C, which 
states: “All state agencies, boards and commissions, and local political subdivisions of the state shall 
continue to provide for attendance at essential governmental meetings via teleconference or video 
conference and such attendance shall be allowed during the pendency of this emergency.  All efforts 
shall be made to provide for observation and input by members of the public.  Before any meeting 
conducted pursuant to this section, the state agency, boards and commission, or local political 
subdivision of the state shall first provide a written certification that it will otherwise be unable to 
operate due to quorum requirements.  Such certification shall be posted at the same time and in the 
same manner as the agenda for the meeting.  Nothing in this order shall be interpreted to waive any 
notice requirements.” 
  

MINUTES 

 
I. Call to Order — (Phala Kimbrough Mire)  

A. Board Chair, Phala Kimbrough Mire called meeting to order at 4:38 p.m. 

Present:  Phala Kimbrough Mire, Andrea Neighbours, Executive Director Dr. Gabriel 
Morley, Executive Assistant Tammy Hanson 

II. Executive Director Update— Dr. Gabriel Morley, 4:39 p.m. 

A. The library has expanded appointment times, and extended drop off and delivery 
times to 6 p.m. 



2 

 

B. The library budget will be presented to City Council on November 9th.  No issues are 
anticipated even though there have been some recent adjustments to the City’s 
budget.  Expect more furloughs in 2021.  Some small City Council meetings are being 
conducted face-to-face, however, public participation and social distancing 
requirements currently prevent large in-person meetings. 

C. John Marc has transferred to the Louisiana Public Health Commission as their 
Communications Director.  Jane LeGros is filling in until it is determined how the 
position will for now and this may be an opportunity to transform this position. 

D. It is unclear if there will be opposition to the millage.  Our consultant has been 
speaking to groups to gain support of the millage and to clarify what impact 
December’s vote will have for Early Childhood Education and the library.  The City’s 
financial picture is unclear due to the recent hurricane and budget cuts will make 
the future challenging. 

 

III. Review of Regular Board Meeting Agenda— All, 4:44 p.m. 
A. Strategic Planning Update was added to the regular board agenda to be discussed 

after the Foundation update. 
B. Dr. Morley has received a draft of BGR’s report.  He will share the report with all 

board members and discuss with the millage agenda item.  
C. Barbara Waiters will submit a draft of the Foundation’s new articles for the board to 

review and make suggestions.  Ms. Neighbours suggested that new board members 
be brought up to speed on this issue.  Ms. Kimbrough-Mire responded that new 
board members will benefit from the Foundation report and the group discussion.  
She has also spoken directly to the new board members. 

D. Ms. Neighbours suggested adding an agenda item to formally thank former board 
members for their service.  This will be included as the regular board meeting’s last 
agenda item. 

 

IV. Adjournment – (Phala Kimbrough Mire) 
A. Chair Kimbrough Mire adjourned the September 1st Executive Committee meeting 

at 5:00 p.m. 
 

 
 
 


