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New Orleans Public Library 

Executive Committee Meeting  
Main Library 

Tuesday, June 7, 2020 
5:00 PM 
MINUTES 

 
Per Executive Order 59-JBE-2020 Section 2.C:  
“All state agencies, boards and commissions, and local political subdivisions of the state shall continue 
to provide for attendance at essential governmental meetings via teleconference or video conference 
and such attendance shall be allowed during the pendency of this emergency.  All efforts shall be made 
to provide for observation and input by members of the public.  Before any meeting conducted pursuant 
to this section, the state agency, boards and commission, or local political subdivision of the state shall 
first provide a written certification that it will otherwise be unable to operate due to quorum 
requirements.  Such certification shall be posted at the same time and in the same manner as the 
agenda for the meeting.  Nothing in this order shall be interpreted to waive any notice requirements.” 
  

AGENDA 

 
I. Call to Order — (Phala Kimbrough Mire)  

A. Board Chair Ms. Phala Kimbrough Mire called the July 7, 2020 Executive Committee 
meeting to order at 5:02 p.m. 
Members Present: 
Chair Phala Kimbrough Mire 
Vice Chair, Vonda Flentroy Rice 
James Chassee 
Secretary, Laurance Eustis III 
A Quorum was present 
Staff Present: 
NOPL Executive Director, Dr. Gabriel Morley 
NOPL Executive Secretary, Tammy Hanson 

 
II. City Attorney Update – (Phala Kimbrough Mire, 5:03 p.m.) 

A. There are no updates to report.  This item was stricken from the agenda. 
 

III. COVID -19/Reopening Plan Update— (Dr. Gabriel Morley, 5:04 p.m.)  
A. Dr. Morley reported that the contactless delivery is going well and we have opened 

to the public on Monday, July 6th.  We have established how many patrons we can 
accommodate at each location while maintaining social distancing.  The current plan 
allows 2 patrons a 45-minute in-house visit.  There is a 15-minute shutdown for 
cleaning between each 45-minute appointment and a 2-hour shutdown for cleaning 
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and staff lunch breaks before 2, 45-minute afternoon appointments.  So far, this 
phase has gone smoothly, but we, as well as city officials, continue to monitor the 
COVID statistics closely. 

B. Mr. Eustis asked Dr. Morley if we are taking patron’s temperatures as they enter the 
buildings.  Dr. Morley responded that the Health Department has not deemed this 
necessary.  This is the individual responsibility for patrons as well as staff.  The 
Health Department also recognized that as long as people are wearing masks and 
maintaining distancing there should be no issues. 

C. Mr. Eustis asked whether there is a cleaning between the 2, 45-minute sessions.  Dr. 
Morley responded that any materials that are handled are placed in quarantine and 
a light cleaning is done but a more intense cleaning is conducted between morning 
and afternoon sessions.  Although we have hand sanitizing stations, Plexiglas 
barriers, etc., patrons are encouraged to use self-check to maintain contactless 
service.  Next week we are opening up computer workstations to the public. 

 

IV. Review of Regular Board Meeting Agenda— (All, 5:14 p.m.) 
A. Dr. Morley went through the regular board meeting agenda items for the 

Committee.  The library needs to approve its 2021 budget during next week’s 
regular meeting to submit to the city for approval so they can include it with the 
City’s annual budget.  The best course of action is to roll over this year’s budget 
knowing that spending will be minimal while we grasp the impact the pandemic has 
had on our millage revenue.  Since the City Budget Office may recommend a 
reduction in our current budget, submitting a budget that allows for our current 
year’s spending will allow for flexibility. 

B. A Capital Budget meeting was held on June 7th and proposed expenditures for the 
Archives and Keller expansion were not approved but will be rolled over to be 
included as possible expenditures for next, and perhaps subsequent, years to 
develop a case over time for these necessary projects 

C. Mr. Chasee inquired if the staff has been approached to find out where the essential 
financial needs are.  Dr. Morley responded that the COVID interruption this year has 
interfered with that process for this year, but this is something that will be 
imperative for the 2022 budget year.  Michel is currently trying to get an ordinance 
approved for approximately $1 million of trust fund dollars to cover some of our 
current expenses related to COVID costs.  We are at an unsure future right now, 
having not determined how long we will be at limited capacity or when we will be 
open to levels pre-COVID 

D. Mr. Eustis reminded the Committee the Bureau of Governmental Research opposed 
the library’s last millage because we did not have a Strategic Plan and corresponding 
budget.   

E. The Bylaws as related to committee positions require that elections be held during 
the first regular meeting after July 1st annually.  Vonda will set up a meeting prior to 
the regular board meeting.  Dr. Morley inquired whether this is an onerous 
endeavor.  Ms. Kimbrough Mire responded that since the group is small so it’s not 
an extensive process.  This sub-meeting should be brief. 

F. Regular Board meeting agenda item regarding the Norman Mayer mural with 
collaboration between a local artist and One Book One New Orleans related to Tom 
Dent.  The City’s Art Council has an ongoing mural project.  We need to get on this 
list.  This may not need board approval, only support.  Any objections should be 
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brought to the attention of the Mayor’s office.  This will be a discussion item for the 
upcoming meeting. 

G. Mr. Eustis requested that a notice be included at the top of all agendas with 
teleconference meetings to include the Governor’s Executive Order that provides 
for meetings to be conducted remotely.  Secondly, Mr. Eustis requested that it be 
clearly stated on each agenda how public comments should be conducted.  Statues 
allow public comment on any action item by the Committee or Board; however, we 
have been liberal in allowing public comments on issues non-related to the agenda 
at the start of each meeting.  Mr. Eustis would like the agenda to clarify that public 
comment is limited to action items on the regular board meeting agenda.  Ms. 
Kimbrough Mie responded that we would like to hear from the public and reserves 
the right to continue to hear public comments in full; however, she would like the 
official terms of public comment to be included in future agendas as well as have 
Secretary Eustis make this clarification during the public comment stage at the start 
of each meeting. 

 

V. Adjournment – (Phala Kimbrough Mire) 
A. The Executive Committee meeting on July 7, 2020 adjourned at 5:31 p.m. 

 

 
 
 


