
       

New Orleans Public Library 
Board of Directors Regular Meeting 

Main Library Board Room 
Tuesday, August 20, 2013 

4:30 PM 
 

Minutes 
      

AGENDA 
 
I. Call to Order—Board Chair 

 
II. Roll Call—Board Clerk   

a. Bernard Charbonnet—Present 
b. Christine Guillory—Present 
c. Susan Larson—Present 
d. Arnel Cosey—Present 
e. Raquel Dufauchard—Not Present  
f. Helen Kohlman—Not Present 
g. Lee Reid—Present 
h. Vonda Flentroy-Rice—Not Present 
i. Duane Stelly—Not Present 
j. Charles Brown, Linda Copeland, Michel Thompson, Pamela Rogers, Kim 

Tran, KG Wilkins, Lawrence Williams—Staff Present  
 

III. NOPL Early Literacy Initiatives—Pamela Rogers and KG Wilkins delivered a 
presentation that details the Library’s efforts to introduce reading skills to 
metro children. The librarians gave a demonstration of the Every Child Ready to 
Read program and the Krewe of Dewey early literacy programs.  
 

IV. Reports 

a. NOPL Foundation Report—Irvin Mayfield was not in attendance to provide 

a NOPL Foundation report.   

b. Friends of the New Orleans Public Library—Scott Cunningham announced 

that the Friends of the NOPL received a $400K donation that was 

bequeathed from a long-term volunteer’s estate.   

c. Management Reports 

1. Fiscal Report—Michel Thompson provided the Board an overview 

of the NOPL’s current fiscal health and budget status.   

2. Incident Reports—Charles Brown briefed the full board on several 

unusual patron incidents that occurred within the Library system. 

1.  A female patron accused a male patron of sexually 

assaulting her in the stairwell of the Main Library. NOPD is 

investigating the complaint and the NOPL Administration 



 

 

will monitor the movement of the case through the judicial 

system.  

2. The NOPL contacted police to report a male patron that 

physically shoved a female AARC staffer. The patron has a 

history of mental impairment. The AARC staffer refused to 

press charges because the patron is typically a model 

customer when he’s properly medicated.  

3. A patient escaped from a nearby hospital emergency room 

and entered the Library while wearing a hospital gown and 

bleeding. The patient was arrested in the public restrooms 

while trying to change into street clothes. The Library 

Administration is investigating this issue to determine how 

the patient entered the Library undeterred.   

4. A staff member attempted to intervene between a father 

that was severely disciplining his child. The patron 

threatened to kill the staff member if she again interfered 

with his parental responsibilities.  

5. A patron entered the library with a large knife strapped to 

his leg. A Crescent Guardian security officer physically 

removed the knife from the patron’s holster and offered to 

keep it while the patron used the library’s services.   

The Board Chair requested that the Administration report back to 

board by the next regularly scheduled meeting on its efforts to 

contract with a more formidable security force to maintain security 

at the Library.  

 

V. Old Business 

a. Bylaws Revision  

1. Action Item: the Bylaws Committee submitted recommendations to 

the full board to consider dissolving the Treasurer position as a 

Board officer.  The Board Chair requested a motion to adopt the 

bylaws amendment to dissolve the Treasurer position from the 

NOPL Board officers. Susan Larson offered a motion. Lee Reid 

seconded the motion. The motion carried by a unanimous voice 

vote.  

2. Action Item: the Bylaws Committee submitted recommendations to 

the full board to consider adopting the boards and commissions 

attendance policy as outlined in the city of New Orleans municipal 

code. The Board Chair requested a motion to adopt the bylaws 

amendment to adopt the boards and commissions attendance 

policy as outlined in the city of New Orleans municipal code. The 

Board requested the motion on the condition that the adherence to 

this amendment begins at the September 2013 meeting and 

beyond.  Lee Reid offered a motion. Arnel Cosey seconded the 

motion. The motion carried by a unanimous voice vote.  



 

 

b. Action Item:   Rescinding of Outdated Policies—Kim Tran submitted to the 

Board a list of the Library’s current operational policies and many outdated 

and superseded policies. On behalf of the administration she requested that 

the NOPL Board formally rescind the outdated/superseded policies listed 

therein. After consultation with the Library Director, the Board Chair 

requested a motion to rescind the outdated policies listed from the policy 

manual. Arnel Cosey offered a motion. Christine Guillory offered a second 

motion. Motion carries by unanimous voice vote.   

c. Capital Projects Update 

1. Nora Navra Updates—the Library Director updated the board on 

the Nora Navra Library’s CDBG funding options to rebuild this 

branch. The city has settled on a process to identify an architect to 

lead the project and the executive committee requested to have 

input on the final selection. Capital Projects expects an architect to 

be selected and in place by October 2013.  

2. Mid-City branch is having some problems with mold developing 

around the internal pipes inside the branch. Repair is expected to be 

a library expense.  

3. Latter Branch construction permits have been delayed by the 

Historic and Landmarks District Commission. The Library expects the 

late October reopening will likely be delayed.  

d. Post-2014 Funding Update—the Library Director reviewed the meeting 

between the Executive Committee and DMs Arata and Kopplin. 

 

VI. New Business 

a. Action item: Social Media/Digital Conduct Policy—the Board Chairman 

requested a motion to adopt the policy as presented by the administration. 

Lee Reid offered a motion to adopt the policy with a minor revision. 

Christine Guillory offered a second. Motion carried by a unanimous voice 

vote. 

b. Irvin Mayfield’s Election to urban Libraries Council Board—Charles Brown 

announced the NOPL Foundation’s president’s election to the ULC.  

c. Regional Literacy Initiative—the Library Director gave a brief presentation 

that outlined the “Turn the Page” initiative.  

 

VII. Adjournment— Lee Reid offered a motion to adjourn.  Christine Guillory offered 

a second. Motion carried by a unanimous voice vote. 


